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STAFF REPORT  

City Council Workshop Discussion Item 
 

DATE: June 30, 2021 

 

TO:  Honorable Mayor and Council Members 

 

FROM: Merritt Perry, City Manager 

 

SUBJECT:   Discussion of Fortuna Business Improvement District 

 

STAFF RECOMMENDATION: 

 

Discuss the history and future of the Fortuna Business Improvement District Corporation (FBID) 

and provide direction to staff. 

 

INTRODUCTION: 

 

The long-time Fortuna Business Improvement District Executive Director, Diana Rios, will be 

resigning effective July 20, 2021 after 12 years of serving at that position.  The FBID Board of 

Directors and the FBID Executive Director have expressed their desire to consider changes to the 

Fortuna Municipal Code (FMC) and the contract between FBID and the City of Fortuna.   This is 

an opportune time to consider any potential changes to the contract between the City and FBID 

and the FMC while the current Executive Director is available to provide input and answer 

questions. 

 

Generally, the FBID has been compliant with the terms of the contract with the City with the 

exception of completion of timely audits.  The last audit provided to the City was for fiscal year 

2014-2015.  Staff have been in communication with FBID and requested that all audits be 

completed through the fiscal year 2020-2021 and be provided to the City.  Executive Director Rios 

has been working to satisfy that request, but has expressed that the FBID does not have sufficient 

funding to cover its operating expenses and also complete the necessary audits.  In 2014 the City 

provided a loan to FBID to complete their most recent audit, which was repaid by a reduction of 

the contribution made to FBID by the City. 

 

There have been several ideas for the future of the FBID that the public, FBID Executive Director, 

Fortuna City Council Members and others have shared with staff for possible changes to the FBID.  

Some of those ideas include: 

 

 Continuing the FBID with no changes 

 Dissolving the FBID and discontinuing the activities undertaken by the organization 

 Having the City hire staff and conduct the operation of the FBID 

 Contract with another organization or consultant to conduct the operation of the FBID 
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Staff has not had adequate time to consider the range of possible changes to the FBID and is 

seeking direction from the City Council as to whether any changes to the Fortuna Municipal Code 

or Contact with the FBID should be made at this time. 

 

BACKGROUND 

 

A Business Improvement District is a program of a city under which the city levies an assessment 

against businesses or property to fund services or improvements that benefit the assessed 

businesses or property.  The program of services, improvements, and assessments are described in 

documents created during the establishment process.  

 

The FBID was established by the Fortuna City Council in 1990 by Ordinance 90-550 (attached to 

this staff report) in accordance with the Parking and Business Improvement Area law of 1989.   

 

The fees to fund the district are paid by all businesses, trades and professions located within the 

boundaries of the district on an annual basis.  The amount of the fees was last updated in 2002 by 

Ordinance No. 2002-636 (attached) and varies by the type of business and the gross receipts of 

that business.   

 

A total of 62 percent of the funds raised within each of the three core areas identified defined in 

the ordinance stays in those core areas, with direction by a subcommittee from each individual 

core area. 

 

The funds raised within the citywide area and the remaining 38 percent of the funds raised within 

each of the three is used to promote the entire community and overseen by the advisory committee, 

the FBID Board of Directors. 

 

The City has also voluntarily matched the funding provided for by the assessment with City 

General Funds for several years (10+). 

 

There are four purposes established for which the funds are to be used including the following: 

 

A. Promotion of public events which are to take place on or in public places in the district; 

B. Decoration of any public place in the district; 

C. Furnishing of music in any public place in the district; 

D. The general promotion of business activities in the district; 

E. Marketing to fill available space, recruiting and expansion of commercial enterprise.  

 

The FBID Board of Directors serves as the advisory committee of the district with representatives 

from the following: 

 

1. Downtown, one representative; 

2. Redwood Village Shopping Center, one representative; 

3. Strongs Creek Plaza, one representative; 

4. City of Fortuna, one representative; 

5. Citywide, one representative; 

6. Fortuna Chamber of Commerce, one representative; 

7. One person nominated by the six representatives identified above. 
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The advisory committee members serve as the members of the Fortuna Business Improvement 

Corporation. The city council approves all nominations. 

 

FINANCIAL IMPACT: 

 

The City of Fortuna has historically contributed funding equivalent to the amount of the 

assessments collected from the FBID members.  Currently, the amount contributed by the City is 

approximately $61,000 and the amount of assessments collected from the FBID members is the 

same amount. 

 

ATTACHMENTS:  
 

 Exhibit A Fortuna Municipal Code Chapter 5.40 

 Exhibit B Contract between City of Fortuna and FBID 

 Exhibit C Ordinance 90-550 

 Exhibit D Ordinance 2002-636  

 Exhibit E Diana Rios Resignation Letter 

 Exhibit F Draft FY 2021-2022 FBID Budget  
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Areas of Focus Promoting and providing 
various resources for 
community events, which 
are to take place on or in 
public places in the City of 
Fortuna.

Assist businesses of all 
types with 
recruitment, 
retention, relocation, 
and expansion for 
economic 
development.

The general promotion 
of tourism is a large 
and growing 
contributor to 
economic growth in 
the City of Fortuna.

The collaboration 
of beautification 
and decoration of 
the City of Fortuna 
to modernize and 
prevent the 
erosion of business 
districts.

Revenue from the City Strongs Creek Plaza 2,785.00$      Public Decoration and 
Marketing 

X X X

Redwood Village 5,075.00$      Rodeo Event, Lighted 
Parade & Marketing 

X X X

Downtown 8,378.00$      Apple Harvest, Holiday 
Event, City Wide Yard 
Sale, Marketing & Public 

X X X

Citywide Funding 45,267.00$    X X X X

HLA Grant 25,000.00$    X X X

Matching Revenue from the City 

City Matching Funds 61,506.00$    

TOTAL INCOME 148,011.00$  

Office Expense Executive Director Salary  $   56,160.00  Minimum 25% 50% 15% 10%

Executive Director Health Stipend  $     4,800.00  $400 x12 Months  - - - -

Office Staff  $   12,170.00  13 Hours per week  25% 50% 15% 10%

Payroll Taxes  $     6,950.00 -  - - -

Workers Comp  $        750.00 -  - - -

Office Rent  $     2,400.00  Kids Free Movies 33% 33% 33% -

Phone  $     1,200.00  Only office  phone 25% 25% 25% 25%

Internet  $     1,500.00  Office internet, email and 
website hosting  

25% 25% 25% 25%

Event Insurance  $        900.00 25% 25% 25% 25%

Board of Directors Insurance  $     1,200.00 

Audits  $                -   

Bookkeeping  $     1,800.00 

CPA and Taxes  $        600.00 

Office Supplies and Equipment  $     2,400.00 

Storage Unit  $     1,400.00 

ONLY Marketing and Promotion Marketing HLA Grant 25,000.00$    40% 25% 20% 15%

Core Area Disbursments 16,238.00$    40% 10% 25% 25%

Generic Banners for Downtown 
with City Logo

-$               

People Mover Wrap, Tires and 
Break Repair 

-$               

Funding to set aside to float the 
BID into next year

12,500.00$    

Retail Stratagies - Fortuna 
Chamber 

-$               

Total Expense 147,968.00$  
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